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ALTERNATIVE DELIVERY MODE PROGRAM IMPLEMENTATION REVIEW {(ADM -PIR)

To: Assistant Schools Division Superintendent
Chief, Curriculum Implementation Division
Public Schools District Supervisors/District In-Charges
Secondary and Elementary School Heads
All Others Concerned

1. The Alternative Delivery Mode Program Implementation Review (ADM - PIR} is an-
opportunity to share insights, address concerns, and strengthen collaborative eflorts toward
effective delivery of education through alternative delivery modes. In relation, the ADM-PIR
will be conducted at Ecolodge, Magsaysay Aveniue, Baguio City on May 7, 2026.

2. This activity aims to evaluate the progress, challenges, and best practices in the
implementation of the ADM, which is vital in ensuring that educational delivery remains
flexible, inclusive, and responsive to the needs of the learners in various contexts.

3. Participants in the activity are the Regional ADM Focal, Division personnel, and 14
ADM District coordinators of SDOQ Benguet (Please refer to Enclosure 1), who are expected
to present their ADM data for SY 2025-2026. The presentation will include the District ADM
programs implemented, enrollment and dropout data as of March 2026, best practices in
ADM Program implementation, issues and concerns, and ways forward {Please refer to
Enclosure 2 for the templates). Each presenter will prepare a 10-slide presentation to be
presented in 10 minutes and to be followed by a 5-minute giving of reaction by other
participants.

4. Travel expenses relevant to the conduct of the activity shall be charged against
School MOQE or other local funds subject to usual accounting and auditing rules and
regulations.

5.7 This memorandum serves as an authority to travel for the identified participants in
Enclosure 1.

6. The inspectorate team will be composed of the following:

1. Corazon C. Quipot Team Leader

2, Norbert C. Lartec . End-user Representative
3. Leticia C. Pangket Member

4. Juliet K. Baldo Member
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7. Immediate dissemination of this memorandum is desired

CARMEIL F. MERIS

Assistant Schools Division Superintendent
Officer-In-Charge

Office of the Schools Division Superintendent

For the ASDS and OIC-OSDS:

LUCIOB. WAS
Chief Education Supervisor, SGOD
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Republic of the Philippines
Bepartment of Education
Schools Division of Benguet

Encilosure 1. Participants in the Alternative Delivery Mode Program
Implementation Review {(ADM PIR) on May 7, 2026 at Ecolodge, Bagulo City

Name Position Office
Education Program Curriculum Implementation
Norbert C. Lartec Supervisor Division
Education Program Curriculum and Learning
Judica B. Dasco Supervisor Management Division, DepEd CAR

[togon 2 Public Schools

Curriculum Implementation

Juliet K. Baldo District In-Charge Division
Public Schools District Curriculum Implementation
Lilian T. Ulep Supervisor Division
Education Program School Management, Monitoring &
Joven Agtani Specialist II Evaluation Section
Curriculum Implementation
Leti Pangket Administrative Qfficer 111 Division

Jona K. Valdez

Head Teacher 1

Franklin Guy Haight National High
School, Atok

Ampusongan National High School,

Junalyn S. Palking School Principal IH Bakun

Ambangeg National High School,
Winnie Freda D. Domerez [School Principal II Bokod

Bad-ayan Integrated School,
Dominga D. Henry School Principal III Buguias

Alejo M. Pacalso Memorial National
Madison B. Kiong School Principal III High School
Rose M. Acay School Principal III Balatoc Elementary School, Itogon 2

Tawangan-Lusod National High
Melin W. Abad Head Teacher 111 School, Kabayan

Gov. Bado Dangwa Agro-Industrial
Cherrelene A. Comom School Principal 1II School, Kapangan, Benguet

Kibungan Naticnal High School,
Vilma B. Beliano School Principal ITI Kibungan, Benguet

Alno National High Schoo, La
Elmer R. Sagubo School Principal [ Trinidad, Benguet

: Lepanto National High School,

Vicenta C. Danigos School Principal 1] Mankayan, Benguet

Sablan National High School,
Janice 8. Dionisio Head Teacher iIl Sablan

Twin Peaks National High School,
Florence B. Pawig Head Teacher IV Tuba, Benguet

Ursula D. Compala

Teacher VI-TIC

Tublay Central Elementary School,
Tublay, Benguet
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Enclosure 2. Report templates
Part 1. District ADM Profile (SY 2025-2026)

ADM Programs Implemented Implementing Schools Number of
Learners

1. Homeschooling

2. Open High School

3. Rural Farm School

4. In/ Off School

5. Education In Emergencies

6. School Initiated Intervention
{Please specify the
programs/projects)

Part 2. Enrolment and Dropout Rate per District (SY 2025-2026)

Schools Category Enrolment for Number of Dropout Rate
(Elem., HS, 18) the Year Drop-out as of
EOSY

Part 3. Best Practices in ADM Program Implementation

Part 4. Issues and Concerns and Ways Forward
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Enclosure 3. Activity Matrix

Time Activity / Topic In-Charge
8:00 - 9:00 AM Arrival and Registration Ms. Leti Pangket
9:00 - 9:30 AM Opening Program Ms. Leti Pangket

9:30 - 10:00 AM

Interactive Reporting of ADM Programs Implemented;
Enrolment and Drop-out Rates; Best Practices, Issues,
Concerns, & Ways Forward

Atok and Bakun

10:00 - 10:15 AM |(Health Break —
Interactive Reporting of ADM Programs Implemented; Ezkoi,lBI tg on,
10:15 - 12:00 NN |{[Enrolment and Drop-out Rates; Best Practices, Issues, o i‘;ba;a:g
Concerns, & Ways Forward Kapangan
12:00 - 1:00 PM Lunch Break —
Kibungan, La
Interactive Reporting of ADM Programs Implemented; Trinidad,
1:00 - 2:30 PM Enrolment and Drop-out Rates; Best Practices, Issues, Mankayam,
Concerns, & Ways Forward Sablan, Tuba,
Tublay
2:30 - 3:30 PM Updates on ADM Program and ADM Monitoring and Regional ADM
T Evaluation Process Focal and SMME
3:30 - 3:45 PM [Health Break —
. - IADM Focal
3:45 - 5:00 PM iCrafting of the Division ADM Plan Person
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